Housatonic River Commission

“to coordinate on a regional basis the local management and
protection of the Housatonic River Valley in northwestern Connecticut”

Minutes of the July 8, 2025 Meeting (subject to approval at the next meeting)
HRC Office, West Cornwall, and via Google Meet

Christian Allyn — North Canaan — A William R. Tingley, Chairman — Sharon — A
Jack Anstine — North Canaan — P Phil Hart, Vice-chairman — Cornwall — A
Dick Heinz — Canaan (Falls Village) - P Barton Jones — Cornwall — A

Ellery Sinclair — Canaan (Falls Village)—P Jesse Klingebiel, Secretary — Kent — P

Stacie Weiner — Salisbury — P Michael Benjamin - Kent — P

Gordon Whitbeck — Salisbury — A Marc Andreotto, Treasurer — New Milford —P
Jim Saunders — Sharon — P Robert Gambino — New Milford — P

(Acronyms listed on the last page)

Also present: Madeline Scherff, HRC Project Manager; Jackie Dias, NPS; and Jesse Bunce, North
Canaan.

Mr. Klingebiel called the meeting to order at 7:00 p.m.
The June 10, 2025 Meeting minutes were approved as written.

Treasurer and NHCOG Financial Reports
Mr. Benjamin moved that the following invoices be paid for the Invoice Period 6/3/205-7/1/2025

. Invoice L. Check Mailed
Date Budget Line 4 Description o Amount
Organizational . .
6/30 Development (FY25) 371 June Recording Hours Susan Francisco $180.00
711 Website Improvement o .0 | |0 Sum through 9/30/2025  Julie Saxton $2,000.00

(FY24)

NPS BUDGET  $2,180.00
The motion was seconded and passed unanimously.

Budget Adjustment — The West Cornwall Library Association planning contract came in $7,000
under the initial $12,000 budget for the Riverfront Commons Project, and wishes to reallocate the
excess funds for invasive plant management and trail work.

Mr. Klingebiel moved that the Riverfront Commons Project Grant total of $12,000 be paid to the
West Cornwall Public Library Association, which includes a budget adjustment of $7,000 to go
towards various development issues. The motion was seconded.

Mr. Heinz expressed concern, from the fiduciary standpoint, about reallocating funds without a
detailed development plan, stating that the project had received initial funding for planning, but this
new request was for development.

Ms. Scherff noted that their proposed budget included detailed plans for dead tree removal, invasive
clearing, and drafting actual plans. She emphasized that the purpose of community grants is to
empower community members to do work aligned with the commission's mission. Ms. Dias clarified
that there are no federal rules against reallocating funds, as long as it aligns with the management plan
and goals.

Voting aye were Anstine, Sinclair, Weiner, Saunders, Klingebirl, and Andreotto. Voting nay
were Benjamin and Heinz. Gambino abstained.
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Ms. Scherff suggested developing a policy for future community grants to address similar situations,
noting that such adjustments are common with grants, and Mr. Heinz suggested that NHCOG, as the
fiduciary control, be involved in any future similar issues.

Budget amendment proposal

Mr. Klingebiel moved that the following current budget line items be adjusted and sent to NPS
Financial Assistance as follows, as recommended by the Steering Committee, due to uncertainty
about future funding:

FROM Community Grants ($15,364.00)
Invasive Plants ($10,000.00)
Invasive Plants FY2023-2024 ($10,000.00)
Organizational Development ($190.72)
Educational Programs ($445.28)

TO Program Manager $36,000.00

FROM Housatonic Community Stewardship ($5,000.00)
TO Recording Secretary $5,000.00

FROM Ruggles Landing (from the FY2023-2024 budget) ($5,000.00)
TO Rent $5,000.00

The motion was seconded and approved unanimously.

Communications

- Ms. Francisco discussed state regulations for virtual or hybrid meetings in case of interruptions due
to technology malfunctions, noting that if a quorum is present in person, the meeting can continue.

- Ms. Scherff and Ms. Dias provided an update on Wild and Scenic funding, noting that despite
submission deadlines, there has been a delay in receiving funds due to new application requirements
from NPS Financial Assistance. Ms. Dias stated that HRC's package is currently under review, and no
river has yet received money.

- Ms. Scherff discussed ongoing efforts to advocate for increased funding, including the work of Fred
Akers, who has worked on advocating for Wild & Scenic funding for over 20 years via letters to
congressional leadership. She also shared about a meeting with Senator Murphy's staff, where they
requested impact statements or stories to highlight how funding impacts communities on economic
and social levels, in addition to conservation. She asked that anyone with such stories share them with
her.

Zoning permit applications for HRC review and comments

Honey Hill - North Canaan — Mr. Bunce provided an update on Honey Hill, stating that they are still
seeking a stewardship for the riverside easement, and several contingencies must be met before
building permits can be issued. Mr. Saunders clarified that deed restrictions for the easement will
travel with the property for life.

Work Plan Project Status Reports
Community Grants program — discussed earlier

Website — Julie Saxton is now managing website updates, including agendas and minutes, to
streamline the process.
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Invasive Plant Management — Mr. Gambino expressed frustration about the lack of contracts and
action on invasive plant management along the river. Mr. Klingebiel suggested developing a program
to reach out to riverfront landowners to treat invasives and plant native species. HRC could potentially
apply for an aquatic invasives DEEP grant next spring, perhaps partnering with HVA, which has
experience with such grants.

Mr. Sinclair inquired about hydrilla on the Housatonic River, referencing articles about spraying on the
Connecticut River. Ms. Dias confirmed that the Army Corps is treating hydrilla in the Connecticut
River, but noted that it has not been found in the Housatonic Wild and Scenic portion.

Visitor Use Management — Presentation is forthcoming.
Access Survey and Recommendations — Presentation is forthcoming.

Ruggles Landing Site Plan — Mr. Bunce provided an update on Ruggles Landing, stating that the
board has been formed with themself as president, Tim Abbott as vice president, Mr. Anstine as
secretary, and Mel Neely as treasurer. The 501(c)(3) has been filed, and the next steps include
obtaining an EIN and opening a bank account. There was a meeting with Drew Ransom to discuss the
demolition of the old Masonic Lodge and improving the North Canaan side entrance. Additionally,
they conducted a cleanup, mowing the lawn and removing invasives.

Stormwater/Stream Crossing Surveys — Report expected from HVA.

Ongoing Resource Issues reports

Housatonic Herbicide Working Group — Mr. Sinclair reported no new updates from the Housatonic
Herbicide Working Group, but stated they are working on a letter regarding a non-compliance issue
found in February.

Wastewater Management Project in West Cornwall — Ms. Dias shared that there were no updates
on the wastewater management project in West Cornwall as they did not meet, and an RFP review
process for a contractor was discussed in the last meeting.

Gaylordsville — stone dumping in the river — Mr. Gambino reported on the stone dumping in
Gaylordsville, stating that no recent permits have been issued, and the dumping appears to be on
Connecticut property. The Army Corps of Engineers served a complaint to the person who dumped the
material, but has not received a response. Ms. Dias added that the state lead for the Army Corps had
no updates, and Drew Ransom from Deep had confirmed the notice of violation was not received or
accepted by the landowner, leaving the situation in limbo. Ms. Weiner suggested contacting senators,
like Richard Blumenthal, to push for action on the stone dumping issue, as it seems a political
intervention might help move the stalled process forward. She offered to reach out to Senator
Blumenthal's office and collaborate with Mr. Gambino to properly frame the problem for their
assistance.

GE Settlement/PCBs — Mr. Klingebiel discussed an email regarding the final project to clean up
vernal pools in Massachusetts, which involves dredging and adding activated charcoal to minimize
costs and biological availability of PCBs. The document indicated the project is close to being
finalized.

HRC Member Updates

DEEP — Ms. Scherff shared updates from Mr. Ransom, including that the English and Spanish
pamphlets for the HVA related to the Rio program have come in. He also replaced boards on the
commercial boat launch at Housatonic Meadows State Park, making it fully functional again, though
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the recreational one remains in disrepair. Additionally, thermal refuges on the Housatonic are being
used by trout, and fishing is closed within 100 feet of them.

NPS — Ms. Dias reported on the Supreme Court's ruling in favor of government reorganization and
force reduction, expressing uncertainty about job security and the implications for the NPS. She also
mentioned that the NPS budget is currently under review, and consolidation efforts are causing
confusion about roles and responsibilities

Mutual Concerns & Future Agenda Items

Mr. Heinz asked about activity around the Falls Village power plant, and Ms. Dias was concerned that
FirstLight had not alerted her despite a prior agreement. Ms. Weiner suggested that Eversource, rather
than First Light, might be conducting the work, potentially related to upgrading their transmission grid
system. Ms. Dias requested a written explanation of the ongoing work to enable them to contact
Eversource about the situation.

The meeting was adjourned at 8:30 p.m.

Next regular meeting — August 12, 2025

BLEC - Berkshire Litchfield
Environmental Council

CCC - Citizens Coordinating Council

CCT - Cornwall Conservation Trust

DEEP - Department of Energy and
Environmental Protection

DOT - Department of Transportation

EnCon - Connecticut Environmental
Conservation Police

EPA — Environmental Protection Agency

FERC - Federal Energy Regulatory
Commission
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Recording Secretary,

Susan Francisco

Housatonic River Commission - (weebly.com)

FRCC - Farmington River Coordinating
Committee

GE - General Electric

H.E.A.L. — Housatonic Environmental
Action League

HMPA — Housatonic Meadows Preservation
Action

HHWG - Housatonic Herbicide Working
Group

HMSP — Housatonic Meadows State Park

HRC - Housatonic River Commission

HUD - Housing and Urban Development
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HVA — Housatonic Valley Association

JKW — Japanese Knotweed

NCD - Northwest Conservation District

NHCOG - Northwest Hills Council of
Governments

NPS — National Park Service

RIO - River Information and Outreach

RFP - Request For Proposal

STEAP - Small Town Economic Assistance
Program

ZEO —Zoning Enforcement Officer


https://hrcct.weebly.com/
https://hrcct.weebly.com/
https://www.ferc.gov/
https://www.ferc.gov/
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